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James Johnson here. So now that you found your VA hired them and trained them, you need to ensure that you could keep a good longterm successful relationship. And this is very important because as you've seen that, you know sometimes could be a little tough to find a great VA, but once you have, when you don't want to lose them, so you want to do what you can to keep them happy and to keep you happy and to make sure that's a longterm relationship. So in this video, I'm just going to show you three different things that we do and suggest that you do to keep that good relationship for the long term
[inaudible].
So obviously as with any relationship, consistent communication is key. But with the VA it's even more so important because you're not actually seeing this person and person. And it's often very easy to go days if not weeks on on without talking to them, you know, live over the phone.
Okay?
So that's one. No matter what, you need to set up a Skype call at least every few weeks. You don't have to do it every week. You know, it's obviously it's dependent upon what task is being done, but bare minimum, at least every two weeks, you know, twice a month you need to be hopping on Skype and just doing a quick, you know, five minute trucking call and not the owner. They'll be emailing you, you know, giving you daily updates, not why, but you know, you really need to be talking to them at least once every two weeks via Skype, even if it's only for two or three minutes. And then that's not only beneficial for just the work relationship, but it also reminds them that you're a real person and a, you know, vice versa. So you definitely want to be doing that over Skype. Also, if you have a, an iPhone and if they have an iPhone as well or a Mac or an Apple product, you guys can communicate via I message, which is basically talks for free. And that's the case while you're in Wi-Fi. So it's, you know, very easy. You know, it's just like texting anybody else, you just plug in their number and then you can quickly and easily communicate via that. And it's only gonna work if you're both in wifi, but it's still a known excellent way to, you know, keep a, you know, last formal flow of communication going compared to just email.
Another thing that you definitely want to have is always a backup task on hand. So your VA is going to be doing, just say if it's a database VA they're going to be doing the same task every day. It's, you know, extremely, um, you know, day after day just doing the same thing. And then the software. So you know, if you're using par lay and Google earth and some of those, they will occasionally go down and then one the software goes down. The VA's kind of, you know, their, their car, their stop, they have nothing else to do unless you know, you have already assigned them something to do. So that's why we always have a backup test for the VA's to do. Cause you know, if the software goes down, they may just think that they need to wait until it's back up. But that's why it's important to have something up and ready, even if it's very basic. You know, it could be something such as updating the Les store, you know, just doing more research or you just, it depends on what you have them doing. But you definitely want to have a backup to us at least one if not two that they could do whenever the software or website is down.
And another thing that you want to be doing is you want to be switching it up. A lot of tasks that you're going to assign to a, your VA are going to be extremely repetitive and you know, after weeks and weeks and months of doing the same thing, it's very easy to get burned out by doing such a repetitive task. It's especially if at, you know, just pulling data or data. Andre, they're copying and pasting so you don't need to do this, but it's, you know, we highly suggest you do. And we do it as, we'll switch it up every couple of weeks, you know, once a month we'll have them do something totally different for a day. It could be a totally unrelated supper, a project or a even just to keep the flow going. Just say, Hey, you know, I need help and you know, North Carolina instead of Florida and Yuma and you know, helping me out in these couple of counties that are, and that's just a great thing to do.
You know, it shows them that, you know, they're, you know, they're important and that they're needed in the process. And it also really avoids that burnout. And this is, you know, something that not a lot of people do, but you know, I could tell you that, you know, if you have your VA doing the same thing and it's very repetitive for weeks and months on end, they're going to want to leave just to, you know, kind of switch it up for themselves and do something else. So you definitely wanna, you know, keep them on their toes but not for the sake of view, but for the sake of them so that they're happy and that they enjoy what they're doing. So these are just the now a couple of quick tips that you could use to ensure that longterm VA relationship. And you know, there's plenty of more little tips and tricks you can use, but these are the three primary ones that we suggest you implement right off the bat. So I appreciate the time, and I hope you enjoyed this. Thank you.
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